	Review of the Children, Young People and Families (CYPF) Grant Programme

Consultation Response Form

The closing date for this consultation is: 5 October 2009
Your comments must reach us by that date.
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THIS FORM IS NOT INTERACTIVE. If you wish to respond electronically please use the online or offline response facility available on the Department for Children, Schools and Families e-consultation website (http://www.dcsf.gov.uk/consultations).
The information you provide in your response will be subject to the Freedom of Information Act 2000 and Environmental Information Regulations, which allow public access to information held by the Department. This does not necessarily mean that your response can be made available to the public as there are exemptions relating to information provided in confidence and information to which the Data Protection Act 1998 applies. You may request confidentiality by ticking the box provided, but you should note that neither this, nor an automatically-generated e-mail confidentiality statement, will necessarily exclude the public right of access.

	Please tick if you want us to keep your response confidential.
	 FORMCHECKBOX 



	Name
	Marian Pearson

	Organisation (if applicable)
	National Childminding Association

	Address:
	Royal Court, 81 Tweedy Road, Bromley, Kent BR1 1TG


If your enquiry is related to the policy content of the consultation you can contact Angela Archer or Jennie Thomas by email: angela.archer@dcsf.gsi.gov.uk or jennie.thomas@dcsf.gsi.gov.uk or Telephone: 020 7340 7374/7413.

If you have a query relating to the DCSF e-consultation website or the consultation process in general, you can contact the Consultation Unit by e-mail: consultation.unit@dcsf.gsi.gov.uk or by telephone: 01928 794888. 

Please select the category which  best describes you as a respondent.

	 FORMCHECKBOX 

	Membership organisation
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	National third sector organisation
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	Regional third sector organisation
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	Local third sector organisation
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	Other (please state)
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	Please Specify:

The National Childminding Association (NCMA) is the only national charity and membership organisation that represents home-based childcare in England and

Wales, delivered by registered childminders and nannies, with approximately 43,000 members. We promote quality home-based childcare so that children,

families and communities can benefit from the best in childcare and education. Working in partnership with Government, Ofsted, local authorities, children’s

centres, extended schools and other childcare organisations, we aim to ensure that every registered childminder has access to services, training, information

and support to enable them to provide a professional service. NCMA offers to work with all local authorities across England (and Wales).

We also aim to ensure that everyone who supports registered childminding has access to the information, training and support they need.



	


Which sector(s) does your organisation/business predominantly operate in?
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	Early Years and Childcare
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	Families and Relationship Support
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	Children and Young People
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	Schools
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	Youth
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	Health
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	Other (please state)
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	Please Specify:

The National Childminding Association (NCMA) is the only national charity and membership organisation that represents home-based childcare in England and

Wales, delivered by registered childminders and nannies.



	


Are you currently, or have you in the past been in receipt of a CYPF grant?

	x
	Yes
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	No


If yes, in which year(s) have you received funding?

	x
	2006
	x
	2007
	x
	2008

	x
	2009
	
	
	
	


What type of funding have you received?

	x
	Strategic
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	Innovation (project)
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	Both


 Questions 1- 4 relate to the scope and purpose of the CYPF grant
1 How useful has a single CYPF grant been in increasing coherence and reducing unnecessary bureaucracy?
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	Very useful
	 FORMCHECKBOX 

	Useful
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	Not useful
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	Not at all useful
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	Not sure
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	Comments:

NCMA has found the system for applying and administering the grant is not overly bureaucratic or burdensome and this is very welcome. The single CYPF grant enables third sector organisations to focus on a more strategic and holistic delivery in support of DCSF objectives rather than having to balance funding and delivery across a range of funding streams


	


 Questions 1- 4 relate to the scope and purpose of the CYPF grant
2 Do you agree with the proposed criteria for strategic funding?
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	Strongly agree
	x
	Agree
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	Neither agree nor disagree

	[image: image25.png]



	Disagree
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	Strongly disagree
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	Comments:

NCMA does agree in principle. The criteria is very wide and is not clearly defined which leads to a lot of applications – many organisations in the third sector would be able to meet the criteria of “supporting the core operational activities of an organisation whose operational activities support the objectives of the DCSF.”

NCMA would suggest it might be more pertinent to relate all the criteria for strategic grants to organisations which work nationally (or at least across several regions) – this would reduce the number of applications for strategic funding and would enable the Department to better target and focus resources on fewer key organisations who are identified as strategic delivery partners. This happens anyway in practice and would avoid raising the expectations and unnecessary resources committed to reviewing a large number of applications which are unlikely to be supported.
It is difficult for third sector national organisations which offer support to childcare providers to identify directly how their work benefits children, young people and families – other than by raising the quality of provision, which in turn is recognised as having positive outcomes for children and families. Whilst it is good to ensure that outcomes for children and families remain the focus of the work, it might be helpful in some of the application to allow organisations to demonstrate how this will be achieved through a third party.

The innovation grants could be made available to any third sector organisation to ensure that localised innovation does not go unsupported.



	


 Questions 1- 4 relate to the scope and purpose of the CYPF grant
3 Do you agree with the proposed criteria for innovation funding?

	x
	Strongly agree
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	Agree
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	Neither agree nor disagree
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	Disagree
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	Strongly disagree
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	Comments:

NCMA believes that the proposed criteria are sound and are achievable to meet and illustrate in bidding proposals.


	


 Questions 1- 4 relate to the scope and purpose of the CYPF grant
4 Would you welcome a proposal to approve applications for innovation projects for two years and for strategic funding for three years?

	x
	Yes
	[image: image33.png]



	No
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	Not Sure
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	Comments:

One year is insufficient to demonstrate the outcomes of many projects. Providing funding for projects over a two year period would allow a better understanding of the activity. 

Offering three year strategic grants has helped to reduce the burden of reapplying each year and has provided organisations with more stability – ideally even longer funding would be preferable (five years) so that organisations can plan more strategically to deliver the work and demonstrate outcomes over a longer period – in turn demonstrating how the funding has helped to support the DCSF’s strategic objectives. The objectives could be reviewed each year to ensure that they are still appropriate and adapted as necessary – but it is likely that government strategy will be longer than three years (e.g. 10 year childcare strategy and development of Children’s Centres over a 5 year period). There could be a rolling programme of grant rounds which offer less years funding in line with the strategic plan.  NCMA would recommend this period should not be less than two years especially if there is development work involved to allow there is sufficient time left after preparation for the actual delivery.


	


Questions 5 and 6 relate to the application  process
5 How clear and comprehensive did you find the CYPF grant application supporting guidance?

	
	Very clear
	x
	Largely clear
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	Not very clear
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	Not at all clear
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	Not sure
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	Comments:

NCMA feels the application process was clear and well supported with the guidance notes and Q&A document. The timescale given was adequate to complete the application. Information in the pack was helpful and detailed the aims and objectives of the programme well. NCMA welcomes the open approach to this year’s grant process and the clear expectations of what is required. 

It would have been useful to have more guidance on the type and amount of supplementary material, if any, which would be helpful in assessing the applications. 
A more transparent overview of the criteria which are to be applied to the assessment of the application would be welcomed - and an outline of how the scoring would be weighted – (as in standardised commissioning and procurement procedures).



	


Questions 5 and 6 relate to the application  process
6 How user-friendly did you find the application form?
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	Very user-friendly
	 FORMCHECKBOX 

	Acceptably user-friendly
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	Not user-friendly
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	Not at all user-friendly
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	Not sure
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	Comments: 
A key issue for NCMA has been the lack of distinction in the form between a “strategic” and an “innovation” grant. The application form to apply for the grant does not readily relate to a strategic grant given to a national organisation.

Whilst NCMA acknowledges the Department’s obvious need not to have lengthy applications to process, given the large number of applications received, it would have been advantageous to have been able to add a little more detail for the strategic grant application, which was prohibited by a very limited word count – or a separate form from the innovation / project applications. Many of the questions were difficult to answer in terms of strategic funding as they related directly to specific outcomes. Where funding is for strategic development and overall support of the DCSF objectives it is difficult to provide measures that will demonstrate progress – additional information on what is expected would be helpful.
Where responses were limited to a word count, it would have been helpful to supply this function in the application form – or to highlight that it would be necessary to write the answer in a different format and cut and pasted into the application form.
NCMA appreciated being able to submit the application online and the accessing of financial records at a later stage in the process to save unnecessary attachments.



	


Questions 7 - 11 relate to communications and sharing best practice
7 For CYPF recipients: Which aspects of your contacts with the DCSF have you found most helpful?
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	Comments:

NCMA has found meetings with the grant officer helpful. However, these have not been regular and a change in personnel over a period of five years has resulted in NCMA having four different grant managers which does not help to build an understanding of the work being delivered and has, on occasions, resulted in the grant officer requiring the delivery outputs to be changed part way through a programme. This has not been helpful.

It would be helpful for the grant manager to act in a core facilitative capacity – to ensure that there is joined up working between other DCSF departments and the work being undertaken through the grant award and to act as a facilitator to link NCMA with the appropriate team at the DCSF where a contact did not already exist. 

Regular meetings with key DCSF Directors have been useful to keep NCMA informed of activities at the Government. As a strategic delivery partner NCMA has also been pleased to be involved in other initiatives but this can have an impact on resources which is not always recognised.



	


8 For CYPF recipients: Is there any further support/communication you would like from the DCSF?
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	Comments:

 Nothing further than we have outlined in previous answers.



	


9 a) If you received feedback from DCSF on your grant application, was it satisfactory?
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	Yes
	[image: image48.png]



	No
	x
	Not sure
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	Comments:

Very little feedback was received formally.



	


9 b) If not, how could it have been improved?
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	Comments:



	


10 Leaving aside the CYPF grant and other Departmental funding, is there any further non-financial support or information from DCSF that you would find helpful; and through what medium?
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	Comments:

NCMA does not have anything further to add than information detailed in previous answers on this document.


	


11 What more could be done to share knowledge and information on the progress of CYPF grant funded projects to help organisations learn from each other?
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	Comments:

The delivery partners meetings with CWDC, National Strategies and national delivery partners have been useful but have also highlighted the wealth of information being fed into the Department which is not being joined up. NCMA would urge that this could be considered in moving forward – in particular how the data and information is shared across organisations.  NCMA would suggest a quarterly meeting for organisations working on similar themes of the Department’s strategy would be beneficial for all parties. This would highlight where joint working could be beneficial and could be supported by DCSF officers.


	


Questions 12 - 16 relate to payment and monitoring arrangements (successful CYPF grant applicants only)
12 Are our payment and monitoring forms and procedures clear and straightforward?
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	Very clear
	 FORMCHECKBOX 

	Largely clear
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	Not very clear
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	Not at all clear
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	Not sure
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	Comments:

NCMA finds that the payment forms are clear and although the monitoring form is clear, it requires a lot of additional material to be submitted to give a comprehensive view of the work undertaken.


	


13 Do we make payments to you on time?
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	Always
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	Usually
	 FORMCHECKBOX 

	Infrequently
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	Never
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	Not sure
	
	

	
	


	Comments:

The pattern of payments is erratic, although has improved over the last twelve months.  NCMA resources are used spending time chasing up payments and queries linked to the grant. 

NCMA does welcome being able to request payment in advance. 

As a charity we are unable to hold large cash reserves and as the majority of our current grant is used to fund staff salaries, we would not be able to sustain this without advance payments




14 Do you find the regular reporting and monitoring requests proportionate to the funding you receive and the outcomes against which you are monitored?

	x
	Yes
	x
	No
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	Not sure
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	Comments:

NCMA feels the written reporting is fine and proportionate to the award. The outcomes are based on specific data and therefore can only be reported on annually, the other report can demonstrate progress towards the outcomes by indicating progress of outputs delivered.

However NCMA would welcome more regular – perhaps quarterly - monitoring meetings to ensure the Department is aware of progress, new developments and any barriers to delivery which officials might be able to help NCMA overcome.  More informal monitoring in this way would also provide opportunity for the Department to connect grant holders with others engaged in delivering the same departmental priorities



	


15 Are there any aspects of the monitoring and reporting process which are unclear to you?

	 FORMCHECKBOX 

	Yes
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	No
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	Not Sure
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	Comments:

NCMA believes the amount of information required is not cleared.  In addition, clarification would be welcome on what happens to the reports submitted and how the information is used.
On another note, the timescale is not helpful for national organisations who have to collect information from field staff delivering the programme. Feedback takes several weeks after the end of the quarter to reach headquarters and then another two or three weeks to collate and produce a report. It would be helpful to allow at least six weeks after the end of a quarter / half year / year end before the report is required.



	


16 Have we asked you for information in relation to your CYPF grant which you have already provided to the Department in relation to another grant programme or contract?
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	Yes
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	No
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	Not sure
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	Comments:

This is not applicable – NCMA does not hold another grant award.


	


17 Is there any good practice from grant schemes in other Government Departments, or other funders, which we could consider adopting?
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	Yes
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	No
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	Not Sure
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	Comments:

NCMA is not aware of any other examples of best practice.



	


18 Are there any other ways, not covered in the previous sections, in which we could make the CYPF grant more effective in supporting children, young people and families?
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	Yes
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	No
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	Not Sure
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	Comments:

NCMA does not have anything further to add here that is not already covered in previous answers.



	


19 Thinking beyond the CYPF grant, what more might we do within the Department to improve our relationship with the third sector?
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	Comments:

NCMA believes that many of the suggestions within this document are valid beyond the CYPF grant – regular communication and meetings with key personnel are key to understanding each others objectives and working together to improve outcomes for children.



	


Thank you for taking the time to let us have your views. We do not intend to acknowledge individual responses unless you place an 'X' in the box below.

Please acknowledge this reply  FORMCHECKBOX 

Here at the Department for Children, Schools and Families we carry out research on many different topics and consultations. As your views are valuable to us, would it be alright if we were to contact you again from time to time either for research or to send through consultation documents?

	 FORMCHECKBOX 
Yes
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No



All DCSF public consultations are required to conform to the following criteria within the Government Code of Practice on Consultation:

Criterion 1: Formal consultation should take place at a stage when there is scope to influence the policy outcome.

Criterion 2: Consultations should normally last for at least 12 weeks with consideration given to longer timescales where feasible and sensible.

Criterion 3: Consultation documents should be clear about the consultation process, what is being proposed, the scope to influence and the expected costs and benefits of the proposals.

Criterion 4: Consultation exercises should be designed to be accessible to, and clearly targeted at, those people the exercise is intended to reach.

Criterion 5: Keeping the burden of consultation to a minimum is essential if consultations are to be effective and if consultees’ buy-in to the process is to be obtained.

Criterion 6: Consultation responses should be analysed carefully and clear feedback should be provided to participants following the consultation.

Criterion 7: Officials running consultations should seek guidance in how to run an effective consultation exercise and share what they have learned from the experience.

If you have any comments on how DCSF consultations are conducted, please contact Donna Harrison, DCSF Consultation Co-ordinator, tel: 01928 794304 / email: donna.harrison@dcsf.gsi.gov.uk
Thank you for taking time to respond to this consultation.
Completed questionnaires and other responses should be sent to the address shown below by 5 October 2009

Consultation responses can be completed online at www.dcsf.gov.uk/consultations by emailing cypf.consultation@dcsf.gsi.gov.uk or by downloading and completing the response form  and sending it to: Consultation Unit, Department for Children, Schools and Families, Area GB, Castle View House, East Lane, Runcorn, Cheshire WA7 2GJ. 

