	Call for Evidence for the Independent Review of Early Education and Childcare Qualifications

Consultation Response Form

The closing date for this consultation is: 23 December 2011
Your comments must reach us by that date.
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THIS FORM IS NOT INTERACTIVE. If you wish to respond electronically please use the online response facility available on the Department for Education e-consultation website (http://www.education.gov.uk/consultations).
Information provided in response to this consultation, including personal information, may be subject to publication or disclosure in accordance with the access to information regimes, primarily the Freedom of Information Act 2000 and the Data Protection Act 1998.

If you want all, or any part, of your response to be treated as confidential, please explain why you consider it to be confidential.

If a request for disclosure of the information you have provided is received, your explanation about why you consider it to be confidential will be taken into account, but no assurance can be given that confidentiality can be maintained. An automatic confidentiality disclaimer generated by your IT system will not, of itself, be regarded as binding on the Department.

The Department will process your personal data (name and address and any other identifying material) in accordance with the Data Protection Act 1998, and in the majority of circumstances, this will mean that your personal data will not be disclosed to third parties.

	Please tick if you want us to keep your response confidential.
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	Reason for confidentiality:
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	Name
	Stuart Turner

	Organisation (if applicable)
	National Childminding Association

	Address:
	NCMA

Royal Court

81 Tweedy Road

Bromley

Kent

BR1 1TG



If your enquiry is related to the policy content of the consultation you can telephone: 0370 000 2288 or e-mail: FYQ.Evidence@education.gsi.gov.uk
If you have a query relating to the consultation process you can contact the CYPFD Team by telephone: 0370 000 2288 or via the Department's 'Contact Us' page.  

PART 1:  About you
Please indicate one category which best describes you as a respondent:
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	Parent/carer
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	Early education/childcare manager
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	Early education/childcare practitioner
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	Early education/childcare employer/owner
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	Early education/childcare training provider (including further/higher education)
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	Early education/childcare trainee
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	Person considering a career in early years
	[image: image11.png]



	Careers adviser
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	Other early education/ childcare professional

	X
	Union/professional representation
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	Local authority staff (not working in an early/education childcare setting)
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	Other (please specify)
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	Please Specify:

NCMA (the National Childminding Association) is a professional membership association. 

Since 1977 we have worked with registered childminders and nannies as well as other individuals and organisations such as local and national government, to ensure families in every community in England and Wales have access to high quality home-based childcare, play, learning and family support. 

NCMA supports registered childminders and nannies in raising the quality of their practice and ensures key stakeholders are aware of, and integrate, registered childminders and nannies into national and local childcare strategies.
NCMA's vision is for all our members provide the highest standards of care and learning for children. 



	


Please indicate one category which best describes the setting in which you work or have contact:
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	Children’s centre
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	School
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	Maintained nursery school
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	Nursery class attached to a school
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	Reception class
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	Private nursery
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	Day nursery attached to a children’s centre
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	Playgroup or pre-school
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	Community nursery
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	Special needs provision
	X
	Childminder
	X
	Nanny
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	Local Authority
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	Further Education
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	Higher Education
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	Other (please specify)
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	Please Specify:

NCMA is the only professional association representing home based childcare, with over 37,000  registered childminder members and a growing nanny membership. 


	


Please select the highest level early years, childcare or other relevant qualification you hold or are working towards and give details:
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	No qualification
	[image: image32.png]



	Level 2 (e.g. GCSE, Level 2 NVQ)
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	Level 3 (e.g. A-Level, Advanced GNVQ, Level 3 NVQ)
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	Level 4 (e.g. Certificate of Higher Education)
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	Level 5 (e.g. Foundation Degree)
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	Level 6 (e.g. Honours Degree/ EYPS)
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	Level 7 (e.g. postgraduate qualification, Masters Degree)
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	Other
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	Please Specify:



	


PART 2:  Your priorities 
1 In your view, what are the three most important things children need from adults who work with them in early education and childcare?

	Secure attachments
Sensitive care giving that responds to age and stage of development
A rich and varied learning environment 



2 In your view, what are the three most important things families need from adults who work with their children?

	Sensitive and trusting relationships with carer 
Safe environment
Effective communication



3 In your view, what skills and knowledge do early childhood practitioners need to gain from initial training and qualifications?

	Initial training for early childhood practitioners should provide skills and knowledge in the following areas:
· First Aid 

· Understanding of the Early Years Foundation Stage / Child development

· Safeguarding / Child protection

· Importance of working in partnership with parents and other professionals

· Business Development skills
NCMA propose a shift in policy to ensure these areas are met prior to registration.

· Understanding of the Early Years Foundation Stage / Knowledge of Child development

NCMA support the Government’s recent commitment to introduce pre-registration EYFS training for childminders. Training and peer support ensure that childminders understand the EYFS and how to best deliver it. Local authorities have reported to NCMA a correlation between EYFS training and Ofsted outcomes. They particularly note that the majority of those who did not attend EYFS training had received a satisfactory or inadequate grade at their Ofsted inspection, which can have negative impacts upon children’s outcomes. 
However, NCMA propose that this policy requires childminders to PASS an introductory childcare course prior to registration, which will award credits towards an accredited QCF course. Currently, in England there is only a requirement for childminders to attend an introductory childcare course whereas in Wales there is a requirement to attend and pass prior to registration.

The introduction of the EYFS has raised the professional profile of registered childminders. NCMA also support the efforts made by a number of local authorities to build upon this by encouraging their childminders to study for a relevant level 3 qualification. NCMA view this as the first step to engage practitioners in continuous professional development and currently, 51% of NCMA members hold a relevant level 3 qualification or above.
· Safeguarding / Child protection

While NCMA welcome the introduction of pre-registration EYFS training for childminders, it should form part of a wider range of requirements. This includes mandatory safeguarding/child protection training which should be completed in conjunction with the existing compulsory pre-registration first-aid training. In addition, like first aid training, completion of a refresher safeguarding/child protection training course at set intervals should be a requirement for all those working in the sector. 

NCMA recognise that childminders will receive some safeguarding training as part of the pre-registration EYFS training. However, the EYFS sets standards for the learning, development and care of children from birth to the end of the Foundation Stage and does not train practitioners in how to act. NCMA consider child welfare an upmost priority and registered childminders are in a strong position to recognise child protection concerns, given the nature of the home setting. Data from NCMA’s 2011 membership survey shows that the majority of childminder members had undertaken child protection training (87%) and of those who had received an “outstanding” grade for their last Ofsted inspection, 97% had undertaken child protection training. It is vital from the outset, that all childminders are trained to detect and act appropriately in matters of child protection. 

It is also important that Government recognise that childminders may be vulnerable if safeguarding concerns are not well received by parents. Childminders should be able to access training, guidance and support to enable them to engage successfully with parents.
· Importance of working in partnership with parents and other professionals

The consistent and personalised approach offered by the home setting means that registered childminders are well placed to support parents who may have additional needs. This includes supporting parents of disabled children, young and lone parents. Childminders can build close professional relationships with parents because contact at collection and drop-off periods is with the same practitioner. The discussions between parents and childminders at drop-off and collection times allow parents to keep up to date with their child’s daily activities and progress, as well as providing an opportunity for both parties to raise any concerns or update one another on any ongoing issues. 

The revised EYFS will require providers to give parents a written summary of their child's development in prime areas when their child is 24 - 36 months. The nature of the childminding setting and introduction of the EYFS makes this possible; however, practitioners need to be adequately supported to undertake this summary and ensure that the child and their family benefit from it. 

· Business Development skills

It is also important that new childminders are equipped with business development knowledge to ensure sustainability of their business. Childminders manage their setting and this lead role requires them to plan and organise their own work in addition to the overall running of the business. 

This business knowledge is particularly important for those who may wish to provide care for children with special educational needs or disabilities. Research has shown that most parents of disabled children experience problems in accessing suitable childcare. Some experience being turned away from providers on the basis of their children’s disabilities, especially during school holidays.
As part of the pre-registration training, childminders should be equipped with information about how to access local disability awareness training. This would enable all childminders to access a locally approved Common Assessment Framework (CAF) training course. To strengthen the identification of SEN and other developmental problems in the early years, every childcare practitioner must be supported with adequate information and training to ensure they are confident in making these identifications, and in sharing this information with parents and other relevant professionals. 

By introducing these additional pre-registration requirements, a commitment from the applicant looking to become a childminder would be secured. This begins to embed the notion of a Licence to Practice for registered childminders in the profession, and in the wider sector. This would be a positive step towards improving recruitment into the sector, raising the quality of the care available for families, with additional benefits for retention. NCMA would encourage the review to identify this as an area for further investigation. 

In addition, these additional pre-registration requirements would mean that every childminder had the foundation of training that would enable them to work towards gaining a relevant Level 3 qualification at the point of registration. In doing this, every registered childminder would be engaged in a learning pathway and NCMA would propose that, as a requirement for registration, childminders commit to gain a relevant level 3 qualification within a set period of time. NCMA propose that a Licence to Practice should be a sector wide requirement. 

· The importance of supporting all childminders to achieve a Level 3 qualification
CWDC state that "The level 3 Diploma is for practitioners or managers who have a role leading a setting,  planning and organising their own work and supervising others, for example, a senior nursery worker, playgroup leader, senior play worker or a childminder working on their own at home". As such, NCMA believe that all registered childminders (indeed all frontline early years workers) should be qualified to level 3 or above within five years of registration because they are in sole charge of children.
Research demonstrates a correlation between qualification level of the practitioner and quality of the experience for the child. Data from NCMA’s 2011 membership survey shows that of childminders who have an 'outstanding' Ofsted grade, 72% have a level 3 qualification or above. Of those who achieve a 'good' 52% have level 3 or above and of those who received a 'satisfactory' 31% have level 3 or above. Recently published research by NCB has shown that registered childminders with higher qualifications were more knowledgeable of the EYFS than those with lower or no qualifications. In addition, a survey undertaken with childminders and childcare providers as part of Ofsted’s Annual report 2010/2011 found that “Good or outstanding practitioners visited for the survey had a strong commitment to professional development…inspectors found that outcomes for children were good or outstanding where practitioners were well-qualified or trained…This was particularly important for childminders who were usually working alone”.

It is also the case that reflecting on practice is a level 3 skill, demonstrating that Ofsted require childminders to be operating at this level. Data from the publication ‘Guide to registration on the Early Years register (childminders)’ states that Ofsted expects childminders “to reflect on your practice and consider how you might improve on what you do." 

Given the challenges childminders face in accessing, funding and undertaking training, it is a testament to the workforce that so many are committed to their own professional development. However, local authority funding cuts and a lack of ring fencing will present a further challenge. We would urge this review to press the Government to support a funded programme of training opportunities and ensure that all routes for further development are accessible for registered childminders. 




 PART 3:  The five key themes
 Status 
4 There is a concern that looking after young children is perceived as ‘easy' work, requiring no particular skills or experience. How do you think the early childhood workforce is perceived by the general public?

	Comments:

NCMA recognise the perceived low status of childcare practitioners, including the perception of childminding as a low status role. Anecdotally NCMA is aware that early years qualifications are often used as filter courses for young students who are uncertain of their own career progression.
In addition to the views of parents, and wider society, this review also considers how those working in the sector view each other. Anecdotally NCMA is aware that in some situations registered childminders are not afforded the same respect as other early years practitioners. It is vital that the sector works in an integrated way to prevent misunderstanding about the role of childminders. 

NCMA continues to challenge negative views about childminders and would welcome a strong message of support from this review, highlighting the professionalism of the sector. NCMA members are fiercely proud of the work they do, increasingly view themselves as professionals and are calling for greater recognition of this. This motivation is the driving force behind a significant piece of work, the development of Professional Standards for NCMA members and for the wider sector. This work has garnered considerable interest across the early years sector and has also caught the attention of Government. NCMA will provide further details of this project throughout this response and would welcome the opportunity to discuss this work in more detail with the review team. 


	


5 How do you think the public's perception of this workforce could be improved?
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	NCMA make the following recommendations:
· All registered childminders (indeed all front line workers) should be qualified to level 3 or above within five years of registration. NCMA propose that every childminder is required to pass an introductory childcare course prior to registration, which will award credits towards an accredited QCF course, rather than just attend, as is the current requirement. This would form part of the Licence to Practice outlined in response to question 3. Introducing the requirement for statutory qualifications to be completed and passed prior to registration would present a strong message to the public about the professionalism of the sector.

· Those who are new to the sector should make a commitment at the initial recruitment stage that they will continuously develop their practice and invest in CPD. NCMA propose that the development of a Licence to Practice for the sector would secure this required commitment.
· NCMA support efforts to raise awareness of the work of childcare and early years practitioners, for example, the publication of a parents guide to the EYFS which will accompany the revised framework in March 2012. It is important that any publications which are produced with this aim are easily accessible for parents and make a strong declaration about the professionalism of practitioners. In addition they should support parents with ideas of how they can contribute to their child’s learning and engage with practitioners. Simple steps such as encouraging parents to contribute to their child’s daily diary can provide a good opportunity for parents to engage in their child’s learning and improve the home learning environment. 

· Significant work needs to be undertaken on a local level to promote improvements in integrated working between all types of childcare and early years practitioners and other key stakeholders. There needs to be a continued emphasis on multi-agency training and other opportunities for networking and the building of relationships. The support of a childminding network, and network coordinator, can make a real difference for registered childminders as they play a key role in building links with other professionals working with children. NCMA propose that there should be an obligation on schools to contact a child’s childminder or other registered providers when they are preparing their EYFS profile. During consultation with our members, they raised this issue as an area where further work is required to develop better partnership working.
· NCMA is keen for the review to recognise work which is currently underway to challenge the perceived low status of childminders. For example, it is currently NCMA policy to use the term “registered childminder,” and this should be adopted across the sector. 

· NCMA is encouraging Ofsted to alter the title of their publication about reciprocal childcare ‘childminding between friends’, as this undermines the professionalism of the term which describes the profession.

· In addition, NCMA is leading a project to develop a rigorous set of Professional Occupational Standards for its members within the child care sector, based on the United Kingdom Occupational Standards (UKOS) for the sector. A Project Steering Group has been established and features representatives from across the sector. This group is overseeing the delivery of the Professional Occupational Standards for Child Care project. Initial feedback from DfE, OFSTED and CWDC is positive. Following five rounds of consultations NCMA will publish a set of Professional Occupational Standards for childcarers in 2012. 
       By developing this set of Professional Occupational Standards NCMA is providing sector leadership. It is important that other organisations in the sector are suitably resourced to also provide this leadership following the close of the Children’s Workforce Development Council. 


		

	


6 There is no generic term by which we can collectively refer to people who work with young children. Please give any suggestions you may have for such a term.
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	Comments:

NCMA is not proposing a generic term by which we can collectively refer to people who work with young children. However, NCMA is keen to draw attention to a resolution that was passed, by NCMA members, at our national conference earlier this year. This highlights that there is appetite for a debate on the term describing the work of those people working children.
NCMA members voted for NCMA to consult with registered childminders in England and Wales about introducing a new title for the profession that describes more accurately the work of registered childminders. NCMA will be undertaking this work in the coming year. 


	


7 To what extent do you feel that early education and childcare practitioners with whom you have had contact have been taught the right blend of skills, knowledge and capabilities?
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	Very well
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	Well
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	Adequately
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	Not well
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	Not at all well
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	Not sure


8 If you have any specific views about the knowledge, capabilities or skills of practitioners, please describe these below. Please specify if the points you make relate to a particular group of practitioners, or those with a particular type of qualification.

	Data from NCMA’s annual membership survey in 2011 demonstrates that 51% of NCMA childminder members hold a relevant level 3 qualification or above. 

NCMA believe that the Government should move beyond an “aspiration“ for childcare practitioners to achieve a minimum Level 3 qualification and work towards implementing the practical delivery of the policy. In addition, qualifications need to encourage improved inter-sectoral movement of the workforce, allowing practitioners to move between settings. 

Accompanying the additional pre-registration training which NCMA proposes in answer to questions 3 and 5, there should also be a requirement for practitioners to undertake an enhanced Criminal Records Bureau (CRB) check at a regular interval. This should include childminders who were employed before the CRB scheme began. 
While Ofsted retain the right to carry out a CRB check if concerns are raised, currently there is no requirement for CRB checks to be routinely repeated, or carried out at all if the childminder gained employment prior to the introduction of the CRB scheme. 


THE REMAINING QUESTIONS IN PART 3 ARE AIMED AT PRACTITIONERS. IF YOU ARE A PARENT OR CARER, YOU DO NOT NEED TO ANSWER THESE.
9 How well do you rate the general standard of delivery of qualifications and training courses?
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	Excellent
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	Good
	x
	Satisfactory
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	Poor
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	Very poor
	
	Too varied to say
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	No recent experience of course delivery
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	Not sure
	
	


	NCMA is concerned that the general standard of delivery is undermined by the fragmentation in the sector. This is fuelled by the lack of a common approach to the delivery of initial training for registered childminders.

This may be a contributing factor in the poor retention rate across the Early Years Sector as a whole.




10 Please give your views about learning and training done in early education and childcare settings. For example, about the type or amount of learning. If you can, please be specific about particular qualifications.  

	As noted in response to question 9, the main concern for NCMA is the lack of a common approach to the delivery of initial training for registered childminders. This is a result of alternative approaches taken by local authorities. NCMA recommend that childminders complete a unit from the Diploma (CYPOP5) with an additional EYFS and safeguarding training element. This would account for around 20 hours of training. 

NCMA propose that the introduction of a Licence to Practice, as referenced throughout this response, would engage newly registered childminders on a learning pathway at the earliest opportunity.


Coherence and inclusivity
11 How do you view the range of current qualifications available for those working in the early education and childcare sector?
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	Too many
	X
	About right
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	Not enough
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	Not sure
	
	
	
	


12 Do you feel that different training providers deliver qualifications in a way that ensures consistent outcomes for learners? Please explain any views you have.
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	Yes
	X
	No
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	Not sure


	As noted previously, NCMA is concerned at the lack of common approach to the delivery of initial training for registered childminders across local authorities and the sector as a whole.

In addition, the current assessment strategy adopted by some Awarding Bodies means that there has been a significant reduction in the number of new childminders completing initial training (94% completed initial training pre-September 2010 but this dropped to 20% post September 2010). This drop in completion levels is attributed to local authority budget cuts and the knowledge that childminders are not under an obligation to complete the course.

NCMA is also concerned that, due to the economic climate, there is a pressure on learning providers to ensure learners complete qualifications within a fairly tight time frame which may compromise the quality of teaching and assessment processes. If this is the case, the quality of the qualification achieved is undermined.      


13 Do you feel that the early education and childcare workforce is sufficiently inclusive and diverse? (e.g. gender, ethnicity, age). Please explain any views you have.
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	Yes
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	No
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	Not sure
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	Comments:

Currently, data shows that the childminder sector is constituted in the following way:
From NCMA’s 2011 membership survey: 

· Gender: 99% female/1% are male; 

· Age: 1% aged 18 - 24; 14% over 55

· Ethnicity: 10% BME, 90% white (vs overall Eng and Wales pop of 87.5%). 

· Disability: 1% consider themselves disabled.
 From the Childcare & Early Years Providers survey (DfE - 2010):
· Gender - 98% female, 2% male

· Age - 16 - 24 1%, over 50 22% (not the same age measurement so hard to compare directly)

· Ethnicity - 9% BME, 91% white 

· Disability – none
NCMA recognises the need to have a diverse workforce. However, this should not be achieved at the cost of neglecting the importance of a having enthusiastic, committed professionals who strive to deliver high-quality care.


	


14 Do you think current training and qualifications promote inclusivity and diversity? Please explain any views you have, and give any ideas you have for how inclusivity and diversity might be improved.

	X
	Yes
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	No
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	Not sure
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	Comments:

NCMA consider the content of training and qualifications to support inclusivity and diversity. It is barriers, as detailed in response to question 21, which restrict access. 


	


15 Do you feel that the current range of training and qualifications sufficiently meets the needs of those currently in the workforce as well as new entrants? Please explain any views you have, and give any ideas you have to improve this.

	[image: image66.png]



	Yes
	X
	No
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	Not sure
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	Comments:

The Childcare & Early Years providers survey (DfE - 2010) highlights that 75% of childminders attended training in the last year and that the mean number of training days was 8. It also demonstrated that 79% of childminders thought that this amount of training was about right. However, although three quarters (76%) had undertaken childcare training, of those who hadn't just under half (45%) indicated that they were too busy, and 10% claim that training was not available at convenient times. In response to question 21 NCMA highlights the barriers that childminders face in accessing training and qualifications. It is important that these are addressed.
NCMA also have a concern about the lack of availability of level 4 courses. This presents a challenge as the leap from a level 3 to a level 5 qualification is large. NCMA’s Membership survey 2011 and the Childcare & Early Years providers survey 2010 both reveal that only 3% of childminders hold a relevant level 4 qualification.

NCMA propose that every childminder is required to pass an introductory childcare course prior to registration, which will award credits towards an accredited QCF course. This is in contract to the current requirement on childminders to attend the course. 



	


Career pathways and progression
16 How well do you think that the existing framework of qualifications supports career progression within, across and beyond early education and childcare?
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	Very well
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	Well
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	Adequately
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	Not well
	X
	Not at all well
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	Not sure
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	Comments:

 The premise of the QCF was to allow mobility across sectors and setting.  NCMA support this policy. 

However, whilst the concept of movement across and out of the sector is welcomed there are some fundamental changes required which include educating and supporting practitioners, employers and families to understand the variety of roles within and outside of the sector. 

Steps need to be taken to overcome preconceived ideas and rigid divisions among professions. In order for inter- and cross-sector mobility to be successful, professions will need to explore different ways of working. This should be supported by the availability of multi-agency training and qualifications and more creative solutions such as offering work placements or work shadowing opportunities.

In addition to challenging preconceived ideas about professions, the lack of parity between some qualifications also needs attention. In particular, the disparity between the recognition, pay and status of QTS and EYPS must be addressed.

Alongside this, there needs to be a recognition of the validity of experiential knowledge. Occupational and experiential qualifications should exist on an equal footing to academic qualifications.


	


17 Would you like to see qualifications equipping people to move more easily between early education and childcare and other parts of the children's workforce, e.g. from health to day care, and vice versa?

	X
	Yes, I think this is vital
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	Yes, this seems sensible
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	No
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	Not sure
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	Comments:

Yes, please see the response to question 16 above. 


	


18 Do you think clear career pathways and progression routes exist?
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	Yes
	X
	No
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	Not sure
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	Comments:

Whilst certain areas of the childcare sector do present clear progression routes, this is not currently the case for home-based childcare. This is in part due to the isolated nature of the home-based childcare setting in which there is a lack of managerial or collegial support.

In addition, current qualifications do not adequately support the cross- and inter-sectoral movement of the workforce, which means that it can be challenging for registered childminders to use their skills and expertise in a group-based setting.


	


19 Are these well enough understood by those outside or considering a career in the profession?
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	Yes
	X
	No
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	Not sure
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	Comments:
NCMA are concerned that due to the public perception of the Early Years as a low skilled sector, there is a lack of understanding and knowledge about career pathways within it. This may prevent quality candidates from entering the sector. In addition, a lack of defined career pathways entrenches the view that Early Years occupations are low skilled, low status and incapable of providing career development. 
In order to challenge this, NCMA believe that the Early Years sector needs to be established as a provider of long-term careers rather than interim jobs. Promoting a clear range of Early Years career pathways may encourage individuals from outside to consider entering the sector because it offers professional development opportunities and routes of career progression as well as job satisfaction. A Licence to Practice requirement would also demonstrate to those outside of the sector that the Early Years workforce makes a serious commitment to the work that they do, helping to undo the perception of the sector’s low status. 


	


20 Do you think that there are sufficient opportunities for continuing professional development (CPD), (both accredited and non-accredited)?
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	Yes
	X
	No
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	Not sure
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	Comments:

Currently, access to training and other quality improvement opportunities, including CPD, remains a significant barrier for childminders. More detail about access to provision is outlined in our response to question 21. In addition, in response to question 15, NCMA highlighted the fact that of the 26% of childminders who had not undertaken any childcare training in the past 12 months, just under half (45%) indicated that they were too busy to do so.
In an effort to address some of these barriers childminders face in accessing CPD, NCMA is providing sector leadership through the development of a rigorous set of Professional Occupational Standards for its members and for the wider childcare sector. These standards are based on the United Kingdom Occupational Standards (UKOS) for the sector. NCMA also promote and deliver CPD pathways for childminders so that they can maintain and advance their professional membership status.


	


21 Please give any specific concerns/barriers to accessing CPD, or ideas for improving CPD.
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	Comments:

Access to training and other quality improvement opportunities for childminders is dependent on a range of factors including:
· The availability of appropriate training opportunities. 

       NCMA encourage local authorities to consider the needs and circumstances of registered childminders when developing training programmes and schedules to ensure that the local offer is reflective of demand. Access to certain courses – notably safeguarding and first aid – is reported to be quite limited in some areas. This may have a detrimental impact on childminders’ capacity to meet the EYFS welfare requirements.

· The amount of funding that a local authority makes available for training and development. 
It is important that childminders are supported to meet the needs of local families and have equal access to funding streams to support them to do so. Cost remains a barrier to access with NCMA’s annual membership survey 2011 demonstrating that 58% per cent of NCMA members earn an annual turnover of less than £10,000 from their childminding business. It is crucial that the lack of resources does not stop childminders obtaining certain skills which are necessary to meet EYFS welfare requirements. An additional consideration for the review is that a childminder is unlikely to be able to charge an increased rate for the care and early education that they provide even if they have higher qualification levels. As such the incentive to upskill is likely to be rooted in societal and sectoral recognition of professionalism and personal professional development.
· The scheduling of training opportunities at convenient times and locations.
Due to the unique nature of the home setting which precludes managerial or collegial ‘cover’, it is important that training is offered at convenient times and locations for childminders. Generally childminders will be unable to attend training during Monday to Friday business hours. According to NCMA’s 2011 membership survey, almost one fifth (18%) of those who had not attended any childcare training in the previous year said this was because training was not available locally or outside their childminding hours
A possible response is to provide E-learning: 24% of our members indicated that they would like training to be available online.  
· Access to quality improvement networks. 
Childminding networks provide registered childminders with career support and allow them to participate in specialist training that they may need in order to be able to offer childcare for families with additional requirements. In addition, NCMA members report that they have benefited from sharing best practice techniques through these networks. 
NCMA is keen to work in partnership with the Department for Education, Ofsted and local authorities to provide resources, guidance and training to support childminders. With funding from the Department for Education, NCMA is currently developing the provision of local peer support network models for registered childminders and nannies throughout England. It is important that adequate funding is made available to ensure the sustainability of these local peer support networks.

· A lack of clarity around what counts as CPD, a lack of clear pathway and limited advice  

Childminders are often self-employed and usually work alone. In some circumstances the thought of accessing CPD can be daunting. 

Although the unique nature of the home setting presents challenges for accessing CPD, childminders are ideally placed to implement training into their practice. Lower ratios mean that childminders can build strong attachments with children and good professional relationships with parents. These close professional relationships with parents can be particularly valuable where the childminder is involved in the child’s medical care and these additional supports offered by childminders represent invaluable respite for parents.
A recent Mencap and Kids study which looked at childcare provision for disabled children found that 18% of parents would like a childminder for their child, while no parents expressed a preference for nursery care.

NCMA is concerned that registered childminders are not currently receiving the support they need to be able to meet the demand for this type of specialist care. For example, according to NCMA’s 2011 annual membership survey just over two thirds (68%) of NCMA childminder members who do not currently care for any disabled children or children with special educational needs indicate that they would be concerned they would not have the appropriate equipment if asked to care for them.


		

	


Standards 
22 Do you think that there are any particular problems with the quality assurance process for qualifications and training?

	X
	Yes
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	No
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	Not sure
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	Comments:

NCMA has identified that, due to the commercial and competitive nature of awarding bodies, there are a variety of approaches to assessment requirements. This variety is in itself not problematic, however, in order to fulfil their commercial aims, some awarding bodies use competency based assessments to test and assess knowledge based courses. When this approach is employed, the learning and assessment process can be slower, and in some cases more expensive, for candidates than if knowledge based assessments were used. 


	


23 How do you think this process could be improved (e.g. strengthening the role of awarding bodies)? 
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	Comments:

The issues outlined in the response to question 22 demonstrate that the commercial and therefore competitive nature of awarding bodies makes strengthening their role in the quality assurance process untenable. However, NCMA see an opportunity for the Sector Skills Councils to have a stronger role in the coordination and governance of the quality assurance process. This may mean that the Sector Skills Council’s remit has to be extended to include ‘ownership’ of academic qualifications as well as those which are vocational/occupational.


	


24 During the Tickell Review of the Early Years Foundation Stage many people raised the Nursery Nurse Examining Board (NNEB) qualification, which is no longer available to new learners, as a qualification for practitioners that defined standards and conferred status. Which aspects of it do you think have relevance now and how might we learn from it?
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	Comments:

NCMA recognise that the NNEB was respected within the sector and was widely known by other professionals such as teachers, nurses, social workers. The number of contact hours alongside the requirement to experience different childcare settings across the sector means that the NNEB qualification is a highly regarded model. 
NCMA believe that the sector could use the NNEB model as guidance for the creation of a contemporary qualification which is based upon a similar level of content and rigour and commands similar recognition and respect. 

However, while the NNEB model is an excellent template for delivery in FE colleges, to accommodate adult learners and those already in the workforce, shorter work shadowing placements would have to be considered instead of requiring the earners to undertake significant work placements outside of their own setting. 


	


25 The Government is committed to promoting a minimum Level 3 qualification for those working in the sector - how do you think this might be achieved?
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	Comments:

NCMA support the commitment to promote a minimum Level 3 qualification for all working in the Early Years sector. This is particularly important for registered childminders as they are in sole charge of a setting.

NCMA believe that the Government should move beyond the aspiration for a minimum Level 3 qualification for the sector and begin implementing practical policy delivery. 

NCMA propose the following actions to achieve this commitment: 

· The introduction of a Licence to Practice. Practitioners would be required to pass an introductory childcare course prior to registration which would award credits towards an accredited QCF course. In order to maintain this Licence, practitioners would have to commit to undertaking training or CPD at set intervals.
.

· The revised Early Years Foundation Stage Framework should include a requirement for registered childminders to be qualified to level 3 or above within five years of registration. 
· The Level 3 Diploma must be manageable and modular to ensure that home-based childcarers can work at own pace and in tandem with their work commitments. However it must also be assessable and timely, so that the learner’s knowledge does not become out of date and the learning experience disjointed.

· Practitioners who do not currently hold a relevant Level 3 qualification must receive adequate financial support encourage attainment.
· The barriers identified in response to question 21 must be addressed. 
· Registered childminders should be able to access apprenticeships. At present, unlike other childcare practitioners, childminders are not able to undertake apprenticeships. Their self-employed status prevents them from qualifying under the current regulations being considered by the Secretary of State for Business, Innovation and Skills.  

              Whilst apprenticeships generally cover paid employment, the Government recognises that there exist ‘exceptional’ cases where self-employed apprenticeships can operate. Offering registered childminders the opportunity to undertake apprenticeships at Level 3 and above would play a key role in driving up the quality of education and care provided to children in the foundation years. 
NCMA recommend that registered childminders are included as an exemption under the ‘alternative completion condition’ regulations for apprenticeships as part of the Apprenticeships, Skills, Children and Learning Act. 

              Apprenticeships for childminders would also help to prevent future skills shortages in the childcare sector, support parental choice, provide care for disabled children and aid the delivery of the Early Years Foundation Stage (EYFS). 

· There should be a continued effort to raise awareness of the positive impact that training has on practice to practitioners, parents and other stakeholders. Evidence shows that the more qualified and supported the practitioner, the better the quality of childcare and early learning experience. In response to question 23 NCMA highlight the positive correlation between qualification level and quality of childcare for registered childminders. 
· Incentivising quality through the Early Years Single Funding Formula. It is important that the Government recognise that a practitioner investing in their own development is unlikely to be able to raise their hourly rate. Therefore supplements should be included in the Early Years Single Funding Formula to offer a financial incentive for quality improvement for registered childminders.
.  

		

	


26 Do you think that the aspiration for all settings to be led by a graduate level leader is right?
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	Yes
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	No - too difficult
	X
	No - shouldn’t be a priority
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	Not sure
	
	
	
	


		NCMA support this aspiration, but the challenges of the practical application to the home based setting need to be recognised. Childminders attaining qualifications beyond a level 3 should continue to be encouraged but there is an increased need to focus on the up skilling of the entire workforce to a minimum of Level 3. 

NCMA propose that the first priority for childminding is to support every childminder to achieve a Level 3 qualification and caution against a lack of central and local investment in training opportunities.


	


PART 4:  Your further thoughts and suggestions
27 If the questions we have asked have not given you opportunity to make all your views known, please use this space to add any further comments you would like to draw to the attention of Professor Nutbrown.
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	Comments:

NCMA has highlighted the development of a rigorous set of Professional Occupational Standards for its members within the child care sector within this response. NCMA would encourage the review team to continue to drive the focus on the professionalisation of the sector within their recommendations. There is an opportunity to take a significant step forward with the introduction of a Licence to Practice for the sector. 

NCMA understands that issues of resources are not directly within the remit of Professor Nutbrown’s report. However, issues of pay bear out a relationship with all of the issues raised by the inquiry and for this reason NCMA have provided a breakdown of our membership earnings from the NCMA Annual Membership survey 2011:

•
Just over half of childminder members earn an annual turnover of less than £10,000 from their childminding business

•
8% have a turnover of £20,000 or more. 

•
Just over three quarters of childminders indicate their business is making a profit, whilst 16% are making a loss.

NCMA would encourage the review to provide comment on the impact of low income in the sector.


	


28 Please let us have your views on responding to this consultation (e.g. the number and type of questions, was it easy to find, understand, complete etc.).
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	Comments:



	


Thank you for taking the time to let us have your views. We do not intend to acknowledge individual responses unless you place an 'X' in the box below.

Please acknowledge this reply X
Here at the Department for Education we carry out our research on many different topics and consultations. As your views are valuable to us, would it be alright if we were to contact you again from time to time either for research or to send through consultation documents?

	X Yes
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No



All DfE public consultations are required to conform to the following criteria within the Government Code of Practice on Consultation:

Criterion 1: Formal consultation should take place at a stage when there is scope to influence the policy outcome.

Criterion 2: Consultations should normally last for at least 12 weeks with consideration given to longer timescales where feasible and sensible.

Criterion 3: Consultation documents should be clear about the consultation process, what is being proposed, the scope to influence and the expected costs and benefits of the proposals.

Criterion 4: Consultation exercises should be designed to be accessible to, and clearly targeted at, those people the exercise is intended to reach.

Criterion 5: Keeping the burden of consultation to a minimum is essential if consultations are to be effective and if consultees’ buy-in to the process is to be obtained.

Criterion 6: Consultation responses should be analysed carefully and clear feedback should be provided to participants following the consultation.

Criterion 7: Officials running consultations should seek guidance in how to run an effective consultation exercise and share what they have learned from the experience.

If you have any comments on how DfE consultations are conducted, please contact Carole Edge, DfE Consultation Co-ordinator, tel: 01928 738060 / email: carole.edge@education.gsi.gov.uk
Thank you for taking time to respond to this consultation.
Completed questionnaires and other responses should be sent to the address shown below by 23 December 2011

Send by post to: CYPFD Team, Department for Education, Area 1C Castle View House, East Lane, Runcorn, Cheshire WA7 2GJ.

Send by e-mail to: FYQ.Evidence@education.gsi.gov.uk
