NCMA timeline 1977 to 2008

1977 

· The BBC produces a series of 19 short programmes for childminders called Other People's Children. The Health Education Council publishes an accompanying book, which is sent free to every registered childminder in the country.
Membership of the fledgling association costs 50p a year for group members (who get one copy of Who Minds? per group) and £2 for individual members.

· In November, the first issue of Who Minds? – NCMA's membership magazine – is published. It has eight black and white pages full of information about NCMA's forthcoming inaugural meeting, news from local childminding groups, plus details about claiming free milk, nominating regional representatives for the National Executive Committee and becoming a member of NCMA. 

· On 10 December, NCMA's inaugural meeting is held at the Council House in Birmingham. The Department for Health and Social Services offers £750 to help with the costs. Three hundred people from all over Britain travel to Birmingham to hear high-profile speakers, form a committee and adopt a draft constitution.

1978

· 13 London Road , Bromley, becomes NCMA's first office.

· NCMA begins selling public liability insurance developed specially for childminders to members. It costs £1 a year.

· NCMA's first National Executive Committee meeting is held above a bus depot in Huddersfield,

1979

· Our first membership survey shows that NCMA childminders charge an average of 28p per child per hour, or £8.32 per child per week. (Our recommended rates are 30p per hour or £10 per week.)

· NCMA works with popular children's author Althea Braithwaite on her new book My Childminder. Brian and Sonia Jackson, who were involved in the Other People's Children TV series and NCMA's inaugural meeting, publish their book Childminder.

1981

· NCMA becomes a registered charity.

1983

· NCMA issues its first handbook – How to survive as a childminder – free to all members. 
1984

· NCMA childminding contracts are proven in court for the first time.

· NCMA publishes its first childminder's cash book. 

· NCMA adopts the "babies" logo. 

1985

· NCMA helps to set up the International Family Child Care Association (now the International Family Daycare Organisation – IFDCO) with colleagues from the USA, Malaysia, Sweden and the Netherlands.

· Childminders in Northern Ireland form their own independent childminding association. 

1986

· NCMA moves to 8 Masons Hill in Bromley.

· NCMA and the Open University work together to produce the first training materials specifically for childminders. 10,000 copies are sold. 

1987

· MPs Edwina Currie and Harriet Harman cut NCMA's 10th birthday cake at a special House of Commons reception. Our slogan is "Childminders share the care". 

1989

· NCMA launches its Childminding – In Business! Consultancy service (out of which grew today's employer childminding networks) and writes its first Childminding Quality Charter (the forerunner of today's Children come first Quality Childminding Charter and NCMA Quality Standards).

1990

· Who Minds? goes full colour with features on nutrition, health, child psychology and play ideas – just like today. 

1991

· NCMA member Brenda Bingley becomes the first Childminder of the Year and receives her prize cheque from the Duchess of York. 
Scottish childminders vote unanimously to form their own independent childminding association. 

· The Children Act 1989 is implemented. For the first time, childminders must be registered to care for children aged between 5 and 8. 

· NCMA produces The Key to Quality – its own pack of training materials for childminders.

· The NCMA information line is launched. 

1993

· In Emmerdale, the character of Archie Brooks becomes a registered childminder, while Sally Webster is an unregistered childminder in Coronation Street. NCMA advises the scriptwriters of both soaps. 

1994

· NCMA declares the aim of having "a childminding network in every community".

· NCMA launches its first major campaign against physical punishment of children – "We're backing no smacking".

1995

· Childminders are outraged at not being included in the Government's Nursery Vouchers scheme. NCMA launches its "Childminders are educators" campaign in response. 

· NCMA publishes its first newsletter for local authorities, Minding Matters – the predecessor of Partners in Practice.

1996

· NCMA produced its Choosing a childminder book for parents and Choosing childminding video for would-be childminders.

· NCMA negotiates special rules for registered childminders with the Inland Revenue, regarding record keeping for tax purposes. 

1998

· NCMA pilots the Developing Childminding Practice (DCP) childminder training course. 

1999

· West Kent Childminding Network is the first to be approved by NCMA under its Children come first quality assurance scheme. 

· Renowned childcare researcher and author Penelope Leach Ph.D. becomes President of NCMA. 

· NCMA launches its website: www.ncma.org.uk.

· Members vote to adopt NCMA's Quality Standards as representing the "core policies" or the association which members should be "expected to accept as a condition of their membership".

2000

· The Government publishes draft National Standards for Childminding in England. NCMA campaigns to get permission to smoke and smack removed. 

· NCMA gains the Investors in People standard for its commitment to staff training and development.

· Gill Haynes, NCMA's chief executive since 1993, is awarded an OBE for services to childminding. 

· NCMA unveils its new logo.

· After lobbying by the association, the Government introduces start-up grants for new childminders in England.

· The Level 3 certificate in Childminding Practice (a joint initiative between NCMA and the Council for Awards in Children's Care and Education) is one of the first early years qualifications to be included on the Qualifications and Curriculum Authority's Early Years Framework. 

2001

· Childminders in England begin to be registered and inspected by Ofsted.

· Draft National Minimum Standards for Childminders in Wales are published. After extensive lobbying by NCMA, permission to smoke and smack are not included.

· In the first ever inspection of an accredited childminding network, Ofsted awards a maximum 4-star rating. 

2002

· NCMA launches Quality First, a scheme that enables individual childminders to be quality assured. 

· The Care Standards Inspectorate for Wales begins registering and inspecting childminders in Wales.

2003

· After years of campaigning by NCMA, the Government revises the national childminding standards to ban childminders in England from smacking children and smoking in their presence.

2004

· NCMA offers membership specifically for nannies.

2005

· Ofsted introduces an "outstanding" grading for childcare providers who demonstrate exemplary practice. 

· NCMA buys a property in Bromley, Kent, to house its head office and Greater London regional office. 

· Liz Bayram becomes NCMA's Chief Executive in December, replacing Gill Haynes who had held the post for 12 years. 

2006

· NCMA and the Council for Awards in Children's Care and Education (CACHE) produced the Diploma in Home-based Childcare, a nationally recognised level 3 qualification for childminders and nannies. 

· The National Policy Forum is established to help every member influence NCMA policy decisions.

· NCMA achieves an impressive 24th place in the Sunday Times' Top 100 Companies to Work For awards. 

2007

· NCMA introduces Regional Forums, meetings during which members can share their views on important childcare topics.

· NCMA publishes its new strategic plan from 2007 to 2012.

2008

· NCMA unveils its new website www.ncma.org.uk.

