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National Childminding Association

Role Description

National Policy Forum Member
Introduction

The National Policy Forum (NPF) is part of NCMA’s governance structure. Together with the Policy Debate at the Annual Members’ Conference it is responsible for shaping childcare policy and making NCMA’s policy-making process more accessible to all its members, all year-round.

As an elected member of the NPF, each year you will be expected to attend:

· three meetings of the NPF  

· Annual General Meeting (September)

· Annual Members’ Conference (November) at which childcare policy resolutions will be debated and voted on by members
· your Regional Forum meetings and Annual Regional Meeting in order to feed into and feed back policy issues
· national volunteer development conference (June)

· meetings of the Regional Organising Committee if required.
You will be entitled to claim back expenses incurred for travel and subsistence in line with NCMA’s financial procedures.
To qualify for election to the NPF you must:

1. be a member of NCMA

2. reside in the region for which you seek election

Role Description for a Member of the NPF:
An NPF member must have:
1. an understanding of the objectives, needs and priorities of NCMA


2. a commitment to home-based childcare


3. an ability to listen and contribute to the NPF debates and to relay information between their region and the NPF
4. as a member of the NPF and therefore a member of NCMA, the company limited by guarantee, an understanding of the governance and administrative arrangements of such a company

5. an ability to place the needs of NCMA, as a national England and Wales organisation, before any related personal or regional interest.


Person specification
Each member of the National Policy Forum must have:
· a commitment to NCMA
· integrity and act with impartiality when representing their region
· an ability to understand complex information
· an ability to listen to the views of others and challenge thinking if needed
· availability to attend meetings at weekends 
Members of the National Policy Forum agree to:
· accept the responsibility and liability of a company member.

· carry out the role to the best of their abilities and have a willingness to devote the time and effort to their duties as a volunteer
· abide by any guidance, policies and procedures set out by NCMA
· positively promote the work of NCMA and the home-based childcare profession
· not bring NCMA or the home-based childcare profession into disrepute
· use NCMA’s resources responsibly.
· respect the confidentiality of information provided to them as appropriate

· actively promote volunteering and encourage new volunteers to prepare for forthcoming, or fill existing, vacancies to ensure the continuation the region’s representation.
I have read, understood and accept the above.
I have read, understood and accept the Terms of Reference for Regional Organising Committees.
Signature: ......................................................................  Date: .......................

Name (printed): ...........................................................  Region: .....................
Approved by the Board January 2011 
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