	Support for All: the Families and Relationships Green Paper

Consultation Response Form

The closing date for this consultation is: 21 April 2010
Your comments must reach us by that date.
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THIS FORM IS NOT INTERACTIVE. If you wish to respond electronically please use the online or offline response facility available on the Department for Children, Schools and Families e-consultation website (http://www.dcsf.gov.uk/consultations).
The information you provide in your response will be subject to the Freedom of Information Act 2000 and Environmental Information Regulations, which allow public access to information held by the Department. This does not necessarily mean that your response can be made available to the public as there are exemptions relating to information provided in confidence and information to which the Data Protection Act 1998 applies. You may request confidentiality by ticking the box provided, but you should note that neither this, nor an automatically-generated e-mail confidentiality statement, will necessarily exclude the public right of access.

	Please tick if you want us to keep your response confidential.
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	Name
	Ian Marratt

	Organisation (if applicable)
	National Childminding Association

	Address:
	Ian Marratt

Interim Director of Communications
National Childminding Association
Royal Court
81 Tweedy Road
Bromley
BR1 1TG



If your enquiry is related to the policy content of the consultation you can contact the DCSF helpline on:

Telephone: 0870 000 2288

e-mail: info@dcsf.gsi.gov.uk
If you have a query relating to the consultation process you can contact the Consultation Unit on:

Telephone: 01928 794888

Fax: 01928 794 311

e-mail: consultation.unit@dcsf.gsi.gov.uk
Please tick the box that best describes you as a respondent.
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	Parent/carer
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	Grandparent
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	Child/young person
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	Local Authority
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	Third Sector
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	Employer
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	Health Organisation
	                X
	Representative body
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	Family and friends carer
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	Schools sector
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	Health Practitioner
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	Family and Parenting practitioner
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	Other
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	Please Specify:

The National Childminding Association (NCMA) is the only national charity and membership organisation that represents home-based childcare in England and Wales, delivered by registered childminders and nannies, with approximately 43,000 members. 

We promote quality home-based childcare so that children, families and communities can benefit from the best in childcare and education. Working in partnership with Government, Ofsted, local authorities, children’s centres, extended schools and other childcare organisations, we aim to ensure that every registered childminder has access to services, training, information

and support to enable them to provide a professional service. NCMA offers to work with all local authorities across England (and Wales). 

We also aim to ensure that everyone who supports registered childminding has access to the information, training and support they need.



	


The Government would like to seek views on how best to shape the next phase of family policy to meet the needs of families today and support strong family relationships. It would therefore welcome responses to the following questions:

1 What more can we do to help create a culture in which seeking help for relationship or parenting problems, or other family difficulties, is considered socially acceptable?
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	Comments:

n/a



	


2 Which issues should be prioritised by Government in seeking to strengthen families and support family relationships in this country?
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	Comments
n/a:



	


3 Which services need the most urgent development to make them truly family-friendly?
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	Comments:

Choosing childcare is one of the most important decisions parents and families make and it is vital that early years policy enables all parents to have genuine childcare choice.
Around 300,000 children are cared for by registered childminders, making home-based childcare the second most popular form of formal childcare in England and Wales. Each day they care for the children of working and student parents, including disabled children, children with additional requirements, babies and pre- and school-age children.

Registered childminders and nannies offer a personalised, responsive, flexible approach to childcare that allows each child to develop a close relationship with their adult carer, and meets the individual needs of children, parents and families.
There has been significant investment in the early years sector over the last decade. This is why NCMA is not calling for revolution but an evolution of home-based childcare policy. NCMA proposes a handful of changes to ensure that every parent and family has a wide range of options available in their community to make their childcare choice within a vibrant sector. These key points are illustrated below. 

1. Firm steps need to be taken to ensure that every family in every community has access to high-quality, home-based childcare with particular effort directed at addressing the decline in registered childminder numbers through investment, support and the promotion of registered childminding.

Government must continue to help parents with the cost of childcare and give every family the option to choose registered childminders to deliver government-funded childcare places. It is important to ensure that parents who need extra help during school holidays, or families with disabled children or children who have additional requirements are supported appropriately. 

a - Support a Quality Improvement Childminding Network in every local authority - Approximately 70% of local authorities currently have a network. The benefits of having a network have been outlined in the Department for Children, Schools and Families Quality Improvement Childminding Networks Model Guidance which is currently under consultation.
Raises quality – Providers taking part in quality assurance schemes are much more likely to be graded “good” or “outstanding” by Ofsted.  Of the proportion that are participating in a quality scheme, 87 percent are either good or outstanding, compared with 64 percent of those who are not members. 

The NCMA membership survey data from February 2009 also shows that members who are involved in some kind of quality assurance scheme (primarily networks) are more likely to have achieved “outstanding” grades in their inspection: 10 per cent achieved “outstanding,” compared with three per cent achieving “outstanding” among those who are not involved in any form of quality assurance scheme.

Gives parents more choice – Networks facilitate flexible placement lengths, wraparound care, atypical and unusual hours, joining up placements in childcare, and school and specialist services for disabled children and their families. They can ensure there is suitable care for the children of teenage parents so they can return to school or training; provide respite care and family support to families "in need" e.g. those with complex family needs or during times of crisis; and provide community childminding for families with particular needs.

A network gives parents the opportunity to choose registered childminders to deliver the free entitlement for three and four year olds. 

Supports home-based childcare – A dedicated network coordinator would support the registered childminders and a national scheme would ensure that all registered childminders are offered an opportunity to join a comparable network and given access to a quality improvement pathway.

Safeguarding - Childminding networks will also help to ensure that registered childminders are compliant with Local Safeguarding Children's Board policies and procedures.

Strengthened links - Childminding networks will also help to ensure that registered childminders are compliant with Local Safeguarding Children's Board policies and procedures.

A Quality Improvement Childminding Networks Model in every local authority would support and develop registered childminders and childminding in their areas and give parents choice and access to quality home-based childcare.

b. Support the continued professional development of registered childminders and nannies by investing in training, at times when registered childminders are able to attend, and qualifications so all children can benefit from the high-quality play and learning.

Developing a professional nanny workforce - There are approximately 30,000 nannies in the UK and it is important they have the same access to professional development as other childcare providers and receive support from Government.
c. A period of regulatory stability for the home-based childcare workforce – In particular NCMA would encourage a period of stability following the introduction of EYFS as it is important to allow time for the changes to bed in. Childminders broadly support the new system and NCMA wants to see continued support and funding to ensure that registered childminders are able to improve on their skills and delivery of EYFS.

NCMA feels there is a significant role for Ofsted and Government to be clear of the requirements for observation and recording and also keeping the administrative burden to a minimum. Such efforts would allay fears of the complexity of delivering EYFS and would be one step to help tacking declining numbers.

d. Support a strong bedrock of regulation - High profile news stories last year focused on the childcare arrangements between friends and led to a government consultation. NCMA will monitor the impact closely and support the Government’s proposed review. Registered childminders relish the opportunity to prove they are on a level playing field with other childcare providers, and enjoy the respect they get for their profession from parents and other people working in the childcare sector. This reassurance is also welcomed by parents

e. Raising awareness of registered childminding to parents and recognise the contribution made to the economy – NCMA would urge the Government to continue to promote childminding as a childcare option and as a career in itself. 

Resources which promote childcare to parents need to reflect the unique home-based setting and in particular swift steps are taken to improve the quality of the Childcare Directory on the direct.gov site so that it is a place where registered childminders can fairly promote their business. Furthermore, Government must encourage multi agency work with health visitors and job centres so they have the knowledge and resource to support families accessing childcare and promote childminding as quality services. 

Support more men working in the home-based childcare - Men currently make up two percent of the registered childminding workforce. NCMA would support efforts to encourage men to consider home based childcare as an option and break down cultural barriers which may be discouraging men from entering the profession.
Recognising the contribution of registered childminders will also raise awareness. The role of registered childminders supporting families back into training or work makes a significant contribution to tackling and helping reduce child poverty.

f. Ensure home-based settings have equal access to government support and funding and services, nationally and locally. 

Funding - There are a number of funding streams available to the childcare sector but home based settings often struggle to access them. For example, Capital Grant Funding has been allocated by the government to early years and childcare providers from April 2008 to March 2011. NCMA is aware of inconsistencies in local authority approaches to the distribution of the grants.

Looking beyond March 2011, whilst childminder homes are private and so public funding has to be granted with care, it is vital that grants are distributed fairly to all early year settings so they can be invested in the environment. NCMA would support Government issuing statutory guidance for fair allocation of the funding, which local authorities must implement when allocating grants. 

Services - NCMA is aware that there is a very mixed approach to Children’s Centres working with registered childminders and how far they are involved in the centres, with some feeling they should not be able to use the facilities or should only have limited access.

NCMA believes that ensuring registered childminders have fair access to Children’s Centres is to the benefit of children and families. NCMA would also encourage Children’s Centre to consider registered childminders as providers of a service linked to Children’s Centres, in addition to being users of the centre. This puts them in a unique position to encourage families to engage with the local service. 

2. Tackling burdensome regulation

a. A fair deal for registered childminders, who are grandparents and looking after their grandchildren by removing restrictions which mean that registered childminders, who are grand parents, who only look after their grandchildren can continue accepting childcare vouchers.
Currently, grandparents are not seen to be acting in a childminding capacity when only caring for their own grandchildren, and so if they have not been caring for non-family members Ofsted may remove them from the register. Deregistration would mean that they lose their entitlement to accept childcare vouchers for the care of their grandchildren.

Registered Childminders who have unwanted vacancies may be penalised when looking after their own grandchildren because they would not be able to accept childcare vouchers. 

NCMA considers it unfair if parents of the grandchildren are then forced to identify alternative childcare arrangements where they can use childcare vouchers.

b. A clearer position over private hire vehicle (PHV) licensing requirements - The Department for Transport guidance, following a change in legislation in January 2008, states that they "consider it unlikely that a court would consider that Parliament intended that the majority of the many thousands of registered childminders across England and Wales should have to obtain PHV licenses in order to be able to transport children in their care".

NCMA is aware that local authority Licensing Departments are interpreting the change differently. This is causing confusion and concern for registered childminders and NCMA would urge central government to issue a firmer position.

Parents, particularly in rural areas, value registered childminders taking their children on trips and benefit from registered childminders providing wrap around care and support with the school run.

c. Consistency across policy - For example “Short breaks practice guidance; how to safeguard and promote the welfare of children in need using short breaks” has stated that “It is not appropriate for the local authority to provide overnight accommodation with childminders who are not also approved foster carers.”
NCMA is concerned about the proposals and the language used and will be following up our consultation submission. NCMA is concerned that the guidance, in its current form, would jeopardise the secure care that registered childminders are currently providing which would leave local authorities and children without support.

NCMA welcome the opportunity to raise these issues through the consultation on the Families Green paper and looks forward to working in partnership with Government taking them forward. 



	


The paper also includes three specific proposals for consultation:

4 Do you consider that compulsory mediation assessment would improve the take-up of mediation in family law cases, and what more could be done to improve the take-up of family mediation as an alternative to court action?  The Ministry of Justice has produced supporting information relating to the consultation question on mediation, to view this please go to www.dcsf.gov.uk/consultations.
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	Yes
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	No
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	Not sure


	[image: image23.png]



	Comments:

n/a


	


5 a) 

How far does the need to seek leave of court act as a barrier to prevent extended family members applying for contact with a child?
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	Comments:

n/a


	


5 b) Is there a need to remove this requirement for some other family members, beyond grandparents? (Note: Parents are already exempt.)
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	Yes
	[image: image26.png]



	No
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	Not sure
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	Comments:

n/a


	


6 

Would a comprehensive advice service on family issues based on the successful models like NHS Direct and the NHS Carers Direct service make it easier for families to find the help they need? This could consist of a national online service coupled with a single telephone number.
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	Yes
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	No
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	Not sure
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	Comments:

n/a


	


Thank you for taking the time to let us have your views. We do not intend to acknowledge individual responses unless you place an 'X' in the box below.

Please acknowledge this reply X
Here at the Department for Children, Schools and Families we carry out our research on many different topics and consultations. As your views are valuable to us, would it be alright if we were to contact you again from time to time either for research or to send through consultation documents?

	X   Yes
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No



All DCSF public consultations are required to conform to the following criteria within the Government Code of Practice on Consultation:

Criterion 1: Formal consultation should take place at a stage when there is scope to influence the policy outcome.

Criterion 2: Consultations should normally last for at least 12 weeks with consideration given to longer timescales where feasible and sensible.

Criterion 3: Consultation documents should be clear about the consultation process, what is being proposed, the scope to influence and the expected costs and benefits of the proposals.

Criterion 4: Consultation exercises should be designed to be accessible to, and clearly targeted at, those people the exercise is intended to reach.

Criterion 5: Keeping the burden of consultation to a minimum is essential if consultations are to be effective and if consultees’ buy-in to the process is to be obtained.

Criterion 6: Consultation responses should be analysed carefully and clear feedback should be provided to participants following the consultation.

Criterion 7: Officials running consultations should seek guidance in how to run an effective consultation exercise and share what they have learned from the experience.

If you have any comments on how DCSF consultations are conducted, please contact Donna Harrison, DCSF Consultation Co-ordinator, tel: 01928 794304 / email: donna.harrison@dcsf.gsi.gov.uk
Thank you for taking time to respond to this consultation.
Completed questionnaires and other responses should be sent to the address shown below by 21 April 2010

Send by post to: 
Consultation Unit
Area GB
Castleview House
Runcorn
Cheshire
WA7 2GJ

Send by e-mail to: supportforall.consultation@dcsf.gsi.gov.uk
_1319268526

