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The National Childminding Association (NCMA) is the only national charity and membership organisation that represents home-based childcare in England and Wales, with approximately 47,000 members.  NCMA promote quality home-based childcare so that children, families and communities can benefit from the best in childcare and education.

Working in partnership with Government, Welsh Assembly Government, Care and Social Services Inspectorate for Wales (CSSIW), local authorities, integrated children’s centres, community focused schools and other childcare organisations, NCMA aim to ensure that every registered childminder has access to services, training, information and support to enable them to provide a professional service.  NCMA offers to work with all local authorities across Wales.

NCMA’s mission statement is “to ensure that families in every community have access to high quality, home-based childcare, play, learning and family support so they can help their children reach their full potential.”

NCMA believes that:

· Children thrive in home-based childcare – emotionally, physically and socially.

· Children’s needs are paramount.  Their needs, rights, wellbeing and development should come first.
· Childcare must be high quality.  By this we mean it should provide a positive play and learning experience for every child and their family.
1.
To what extent do you think that budget setting and allocating resources for children and young people is transparent at national and/or local level?

Budgets within each local authority tend not to be transparent.  Transparency does vary around Wales.  Whilst it is relatively easy to research Welsh Assembly Government funding for the third sector (i.e. the Children and Families Organisation Grant (CFOG)), local authority funding for the third sector tends to be less transparent.  When the Welsh Assembly Government provides additional money to local authorities it is often impossible to find out how each local authority has allocated and spent this additional money.

2. 
To what extent do you think children and young people are taken into account in budget setting and allocation decisions in policy areas not obviously related to them, e.g. transport, housing, planning?

In general children and young people are not taken into account in budget setting and allocation decisions for policy areas not obviously related to them.  Some local authorities do a fair amount of consultation with children and young people.

3. 
To what extent do you think that departments within national and local government are joined-up in terms of what they spend on children and young people? Do you have examples where this is or isn’t happening?

Children and young people’s partnerships are normally joined-up in terms of what they spend on children and young people.  However, in general, departments within local authorities are very protective about their allocations.

One local authority partnership offers an example of where a joined-up approach could be improved.  The Rate Support Grant (RSG) is designed to support childcare for working parents.  However this local authority’s budget is used for Children in Need or disabled children to support childcare for respite purposes.  Other local authority areas are far more flexible, such as the RSG funded network in RCT that supports Flying Start, children's services, disabilities and other agencies.  NCMA is prepared to give other examples on a case-by-case basis.

4. 
Do you think there is enough forward planning about how funding is allocated to deliver policies and programmes for children and young people? Please give examples.
Funding is often allocated at the last minute with inadequate thought to forward planning.  Local authorities publish tender notices at very short notice, often less than two months before current project funding ends.  This can often have huge adverse affects on the third sector who are unable to undertake accurate forward planning.  This can affect services offered to children and their families.  Often when additional money becomes available it has to be spent before the end of the financial year otherwise it has to be returned to the Welsh Assembly Government.  Money spent in a hurry does not necessarily result in efficient and beneficial outcomes.

5. 
Do you have any examples of cost benefit analysis being undertaken on policies affecting children and young people (i.e. assessing the costs and benefits of the impacts of an intervention or policy)? Is this something you would like to see done more routinely and made more transparent?

Cost benefit analysis is something that could support NCMA’s work.  According to the NCMA National Membership Survey childminders look after a mean of 5.1 children.  Therefore in 2007/08 NCMA’s annual spend in Wales equated to £205.51 per child.  Childminders offer tailor-made childcare.  This funding ensures quality is enhanced through Children Come First childminding networks and accredited training.  However due to cut-backs and insufficient funding to offer national business start-up projects this spend per head is certain to be significantly reduced.  Cost benefit analysis would help make the impact of policy decisions more transparent.

6. 
Tackling child poverty is seen as a high political priority in Wales. To what extent do you think budget allocations reflect this high priority? To what extent is budget allocation and actual spend in Wales ‘pro-poor’?

Child poverty is in all the single plans but the partnerships are only just starting to work towards the single plans.  Although child poverty is high on the agenda in Wales it is very area dominated and often misses those in the most need.  Parents who become registered childminders can often take their own children out of the poverty trap by increasing their families’ disposable income.
7. 
To what extent do you think children and young people are enabled to participate in budget setting and allocation decisions at a national and/or local level, and do you have any examples of this happening?

Children are only ever encouraged to participate when an outdoor space is being planned specifically for children.  Budget consultation needs to be age appropriate when asking children what they want money spent on.

8. 
What would you like to see changed to make it easier to monitor spend on children and young people?

Children need to be made aware of what funding is available for them.  If you ask any child they would rarely know what funding is available.
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