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The National Childminding Association (NCMA) is the only national charity and membership organisation that represents home-based childcare in England and Wales, with approximately 47,000 members.  NCMA promote quality home-based childcare so that children, families and communities can benefit from the best in childcare and education.

Working in partnership with Government, Care and Social Services Inspectorate for Wales (CSSIW), local authorities, integrated children’s centres, community focused schools and other childcare organisations, NCMA aim to ensure that every registered childminder has access to services, training, information and support to enable them to provide a professional service.  NCMA offers to work with all local authorities across Wales.

NCMA’s mission statement is “to ensure that families in every community have access to high quality, home-based childcare, play, learning and family support so they can help their children reach their full potential.”

NCMA believes that:

· Children thrive in home-based childcare – emotionally, physically and socially.

· Children’s needs are paramount.  Their needs, rights, wellbeing and development should come first.
· Childcare must be high quality.  By this we mean it should provide a positive play and learning experience for every child and their family.

NCMA’s head office is based in Kent with five regional offices, in addition to Cardiff, Wrexham, and Neath in Wales.  There are also field workers, working throughout Wales based within local authorities and Integrated Children’s Centres.  The Director for Wales is based in Cardiff.  NCMA is striving to provide all services in Welsh /English wherever possible, thus acknowledging Wales’ cultural diversity.  

NCMA recognises that parents often wish to use a Welsh-speaking childminder to enable their children to learn/develop their linguistic skills.  Therefore, NCMA aims to provide services as far as is reasonably practicable in the short term and develop these services.  In addition to having a Welsh Language Scheme, in 2007 NCMA undertook a piece of research into the use of the Welsh language within childminder settings in Wales.  The research found that almost ninety percent of childminders use Welsh to some extent with the children they look after.  The majority of childminders in Wales were satisfied with NCMA’s support for the Welsh language.

Action plan response

NCMA believes that the Compact would strengthen the third sector’s link to the Welsh Language Board.  Most organisations would have a lot to gain from a closer relationship with the Welsh Language Board.

The development of a standard Welsh Language Scheme, which is appropriate to the Third Sector, is welcomed but should be produced in partnership with the sector taking views from all types of organisations. The time scale for this (April 2009) would then be too short to allow for proper consultation in line with WAG’s good practice guidance

Third sector organisations, such as NCMA, are generally extremely enthusiastic and proactive in the use of the Welsh language.  However an organisation’s inspirations and actual use of the Welsh language can often be restricted by the limited amount of funding that is made available to the third sector.  NCMA believes that the Compact would need to be built on foundations of adequate funding to ensure commitments can be delivered by third sector organisations.  There are 2,450 childminders in Wales who are NCMA members.  If childminders wish to access the standard Welsh language schemes then adequate funding would need to be made available.

The Promotion Grant of up to £1000 would allow organisations to access training services for staff.  However this money might not go far for organisations with large numbers of staff and volunteers across Wales.  In addition to the Promotion Grant the Welsh Assembly Government might consider running Welsh language training courses for third sector organisations during the day.  This might be coordinated by an umbrella organisation, such as WCVA, as part of their extensive programme of training courses for the third sector.  

NCMA welcomes the idea of a Linkline to Welsh, as this could be very useful to third sector organisations that have few Welsh-speaking members of staff and require Welsh language support, such as free short translation services.  

The particular issues of organisations that work outside Wales (UK wide, England/Wales etc) have been addressed in the past but despite initial enthusiasm little progress has been made. It is key that the Trustees and Senior Managers of these organisations have an understanding of the issues and their responsibilities for the Compact to work effectively. Increasing awareness and understanding of the Welsh language and the legal background through workshops in London would be extremely valuable.  These workshops will need to have a high profile and a positive agenda in order to attract the appropriate decision makers in the third sector organisations.  
The WCVA made a valid point in their recent paper on the All Wales Convention when they stated there is a lack of understanding of the current devolution settlement and of possible future changes that may occur.  This lack of understanding also applies to the use and development of the Welsh language, and the clients / consumers / customers in Wales

The sharing of good practice is welcomed but the method proposed depends on the ability of organisations to pay fees to attend conferences. Other methods with little or no cost should be explored. 

NCMA supports the campaign to increase the numbers of Welsh speaking volunteers. The WAG media campaign has been part of the action plan in the ‘The Third Dimension: Strategic Action Plan for the Third (Voluntary) Sector Scheme’

for a number of years with little progress. If this is to be the method of delivery of the campaign there needs to be sufficient resources (finance, staffing etc) to support its delivery
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