Wakefield District Practice Guidance Document: 

Children’s Centres and Childminders

Within the Wakefield District we currently have 20 children’s centres with 3 more being introduced in the next few months. The centres each have a support group for the childminders to attend with their minded children. In order to ensure that there is some consistency across the Children’s Centres and to address some practice issues it was agreed that a guidance document should be developed that stated what was to be expected between the Children’s Centres and the childminders to ensure they were working in partnership.

An initial meeting was held between the Children’s Centre managers and the Childcare and Market Development Team to identify the problems being raised; a brief first draft was produced and over the following months more information was added.

Further meetings were held with the childminders in the district for consultation and the opportunity for them to have their input to the document; as a way of acknowledging their input we included this consultation session as part of a Continual Professional Development Grant that we offer to our Registered Childminders.

Once all the information was gathered and a draft document was completed it was given to each of the Children’s Centres for both staff and childminders to read through and give any feedback before the finished document was sent to management for final approval.

Because each Local Authority works differently and the staffing structure within each Children’s Centres within the LA can differ there may be parts of the Wakefield District Guidance Document that do not apply to other LA’s.

The following information should help you to work towards producing your own practice guidance document.

The document is in 6 sections, these are:

1 Introduction – The Sure Start Children’s Centre Practice Guidance states that “Children’s Centres and childminders should work collaboratively to support the delivery of good quality integrated home-based services to parents”. 

It is recognised that every Children’s Centre will not develop in an identical   manner as they are responding to the particular needs of their community.     
The Children’s Centre guidance goes on to say “Children’s Centres will benefit from the commitment, local knowledge and wide range of skills that childminders bring: and childminders benefit from the advice and ongoing professional development and practical support available at the Centre”. 

The guidance document should set some key issues for consideration when planning involvement with childminders.

2 What is a childminder? – the main problem can be that staff within Children’s Centre may not know exactly what the role of childminder entails, having this section within the document will help individuals to understand how and what they need to do to fully support their local childminders.

Ensure that you include information about the potential working hours; some individuals in the Wakefield District can start work at 7:30am or sooner depending on shift patterns and as they can potentially work until after 6:30pm this can affect the numbers of childminders being able to attend training through the day.

3 Children’s Centres responsibilities to childminders – within this section there should be some clarification of how the centres intend to work with the childminders.

· Promote the services that childminders provide - Children’s Centres need to ensure that childminders are promoted as childcare professionals who have to meet requirements set out by central government. Children’s Centres should be knowledgeable about Home Based Childcare.

· Childminders Legal Rights - The only people who have a legal right of entry into Childminders domestic premises are Ofsted, therefore it is essential to work to encourage childminders to participate in Children’s Centres services, training etc. 

· Provide facilities for Childminders to hold support group sessions - Childminders are considered childcare professionals and should be supported to run the group sessions themselves, however they may need continual support until they feel confident. There should be a commitment to timetables agreed by the centre and childminding groups; it has been suggested during consultations with childminders that it may be a good idea to have a written and signed service agreement.
· Provide support through training offered within the Centre - Childminders operate as self employed businesses and therefore they should not normally access training whilst caring for childminded children. The National Childminding Association recommends that in a 12 month period childminders would only use crèche provision for no more than 8 two hour sessions and no more than 4 in a month. 
· Training must be relevant to the childminding business/professional            development only. Any further training should be undertaken in the childminders own time. 
· Childminders should be prepared to pay for crèche provision for each of the children being placed in a crèche at the normal individual rate per hour that they would receive from parents for that child’s care. 

· Children’s Centres will contact the Early Years Team when planning new initiatives involving childminders - In order that childminders are not confused by differences in information there is a need to ensure that support, training and  advice links to that offered by the  Early Years Team 
· Support from staff in the centre – this could be Childcare Leader/Qualified Teacher/Learning Leader depending on the role within the Local Authority. This individual will offer advice, support and guidance to the childminders about quality early years practice that can be delivered in a home based setting.
4 Childminders responsibilities to Children’s Centres – this section should include how you intend to work in partnership with the childminders as more than just service users
· To work with the Children’s Centre to develop a shared ethos - It is important that all users in the Centre work to the policies and ethos that the Children’s Centre is developing for example not having hot drinks when caring for children. 
· Support with other childcare providers in the area to meet Integrated Care & Education Core Offer for Children’s Centres - Childminders play a key part as in some areas they are the only registered providers. The flexibility childminders can offer means that they can sometimes offer a better service for families using the Children’s Centres.
· Childminders should actively encourage new members and demonstrate      inclusivity - Group members need to be aware that new childminders attending the group may feel overwhelmed by the volume of the group and need support to feel included.
· Childminders should promote the services provided by the Children’s      Centres - Each of the centres has a list of staff, job roles and the services they can provide. Childminders should become aware of what is available within the centre and who to approach if additional support or advice is needed; this will enable childminders to pass on information to parents and provide evidence to Ofsted with regard to partnership working.
· Childminders must promote healthy eating within the Centre at all times -As the Children’s Centres have been heavily funded by central government and there may be times when the centre is being visited by dignitaries; centre policies need to be adhered to by ANY groups accessing the centre.
· Essential ingredients of a Childminding group session in a Children Centre with children - Childminders are childcare professionals and therefore it is not appropriate for the session to be run as a parent and toddler session might be run. Therefore sessions should be inclusive and child focused. There should be some planned outcomes for children. Activities should promote the learning and development requirements in the Early Years Foundation Stage.
5 Additional Issues – this section should include any potential problems that may arise within the centres
· Older children in school holidays - As the Children Centre resources and equipment has been purchased for young children it is not appropriate for older children to attend the normal childminding support group. In addition there are other health and safety issues where young children and older children are socialising together. Where the Children’s Centre has agreed to older children in the setting, the childminders should work with the Children’s Centre to plan appropriate activities for them.
· Childminders must not bring either their own or minded children if they are ill - All childminders have policies that relate to the EYFS welfare requirements and therefore the same applies to the Children’s Centres. No ill children should be brought to the groups; the health of other individuals within the setting needs to be taken into account.
· Childminders should be prepared to attend regular meetings with the        Children Centre staff - Regular meetings between centre staff and childminders should take place ensuring that any issues arising are taken care of quickly and have positive outcomes.
6 Central Team Support/Early Years Team – detail how the main LA Early Years Team intend to support both Children’s Centres and Childminders
The team receive regular updates from National Childminding Association,    legislation, Department for Children, Schools and Families etc, which can affect childminders practice.

The local authority has a responsibility under section 6 of the Children Act 2006 to provide sufficient childcare for working   parents. To meet the sufficiency duty the local authority has to provide choice for parents between group and home-based care. Childminder support groups can help retain childminders in the market by reducing the isolation that some childminders experience and providing easy access to support. 
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