	Sure Start Children’s Centres: Guidance

Consultation Response Form

The closing date for this consultation is: 
1 Feb 2010


Your comments must reach us by that date.
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THIS FORM IS NOT INTERACTIVE. If you wish to respond electronically please use the online or offline response facility available on the Department for Children, Schools and Families e-consultation website (http://www.dcsf.gov.uk/consultations).
The information you provide in your response will be subject to the Freedom of Information Act 2000 and Environmental Information Regulations, which allow public access to information held by the Department. This does not necessarily mean that your response can be made available to the public as there are exemptions relating to information provided in confidence and information to which the Data Protection Act 1998 applies. You may request confidentiality by ticking the box provided, but you should note that neither this, nor an automatically-generated e-mail confidentiality statement, will necessarily exclude the public right of access.

	Please tick if you want us to keep your response confidential.
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	Name
	Andrew Fletcher

	Organisation (if applicable)
	National Childminding Association

	Address:
	National Childminding Association (NCMA) 
Royal Court 
81 Tweedy Road 
Bromley 
Kent  BR1 1TG


If your enquiry is related to the policy content of the consultation you can contact Dan Racher on:

Telephone: 020 7783 8014

e-mail: SSCClegislation.CONSULTATION@dcsf.gsi.gov.uk
If you have a query relating to the consultation process you can contact the Consultation Unit on:

Telephone: 01928 794888

Fax: 01928 794 311

e-mail: consultation.unit@dcsf.gsi.gov.uk
Please select one category below that best describes you as a respondent.
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	Sure Start Children's Centre
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	Non-Departmental Public Body/Inspectorate
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	School
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	Childcare provider
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	Voluntary and Community Sector organisation
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	Local Authority
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	Primary Care Trust
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	Job Centre Plus
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	Parent/carer

	X 
	Other (please Specify)
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	Please Specify:

The National Childminding Association (NCMA) is the only national charity and membership organisation that represents home-based childcare in England and Wales, delivered by registered childminders and nannies, with approximately 43,000 members. 
We promote quality home-based childcare so that children, families and communities can benefit from the best in childcare and education. Working in partnership with Government, Ofsted, local authorities, children’s centres, extended schools and other childcare organisations, we aim to ensure that every registered childminder has access to services, training, information

and support to enable them to provide a professional service. NCMA offers to work with all local authorities across England (and Wales). 
We also aim to ensure that everyone who supports registered childminding has access to the information, training and support they need.



	


ARRANGEMENTS FOR THE PROVISION OF CHILDREN'S CENTRES
1 Is the statutory guidance on ensuring sufficiency of children's centres clear?
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	Yes
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	No
	X 
	 Not Sure
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	Comments:

NCMA would propose that the guidance be kept under review. 

It is vital that registered childminders are regarded as a main partner in childcare and educational provision and fully considered in the development of statutory guidance. 


	


DUTY ON LOCAL AUTHORITIES, PRIMARY CARE TRUSTS AND JOBCENTRE PLUS TO CONSIDER PROVIDING SERVICES THROUGH A CHILDREN'S CENTRE
2 Is the statutory guidance sufficiently clear and helpful as guidance to you in your job role in either a local Authority, a Jobcentre Plus or a Primary Care Trust?
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	Yes
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	No
	X
	Not Sure
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	Not Applicable
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	Comments:

It may be the case that Job Centre Plus workers and Primary Care Trust representatives do not have a detailed understanding on the work of registered childminders. It is important that steps are taken to ensure they have this knowledge so that registered childminders are regarded as a main partner in childcare and educational provision.


	


CHILDREN'S CENTRES: CONSULTATION
3 Does the statutory guidance strike the right balance between ensuring that communities are involved in decision making and giving local authorities freedom to operate?

	X 
	Yes
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	No
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	Not Sure


	[image: image22.png]



	Comments:

NCMA propose that the involvement of registered childminders and other local childcare provision be specifically stated in the list of stakeholders who should be consulted. 

When considering what is a significant change it is important the centre considers the impact on other service providers linked to the centre in addition to the impact on families.
Furthermore, there are a wide range of external factors which may impact on the centre and require consultation with service users and partners in childcare provision. For example, the building of new houses can impact on resources and facilities. Recognition of such a requirement would be welcome.

If a case is made for closure of a Children’s Centre then the data that's formed the evidence base should be made available to all parts of the community to ensure a full and fair consultation process.
It is important the effectiveness of the consultation process is interrogated at inspection to test how robust the system is proving to be.



	


CHILDREN'S CENTRES: ADVISORY BOARDS
4 Is the statutory guidance sufficiently clear on the operation of advisory boards?
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	Yes
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	No
	X
	Not Sure
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	Comments:

NCMA propose that registered childminders and other local childcare provision be specifically mentioned in the list of potential members of advisory boards. 

The advisory boards must take into account that parents and registered childminders will often find it difficult to attend meetings during the in the day.

In some areas cluster meetings are held to enable network co-ordinators and others not working every day in the centre to gather, discuss and formulate their ideas and questions to then send on to the relevant advisory boards.  As this may happen in slightly different ways across the country the guidance could suggest that although each Children’s Centres has to have an advisory board it is not necessary to have all users/representatives attend as long as a robust system of consulting, gathering and disseminating information is included in their business plan and carried out regularly.



	


INSPECTION
5 Is the statutory guidance sufficiently clear on the action needed following an inspection of a children's centre?
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	Yes
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	No
	X
	Not Sure
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	Comments:

NCMA would support a more specific description of the “relevant parties” who would receive a copy of the report following the inspection. 



	


SAFEGUARDING
6 Is the statutory guidance on safeguarding sufficiently clear?
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	Yes
	X 
	No
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	Not Sure
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	Comments:

NCMA believes it is important that users of the centre also understand safeguarding procedure. NCMA would welcome further clarification around how people who are services users or external service providers would engage with the Children’s Centres child safeguarding procedure. 

For example if groups already have clear procedures to report to their own agencies it is important to be clear how this will fit with Children’s Centres procedure. In addition clarity on the role of parents and what information will be available to for them if they have concerns about a child is required.

 



	


7 Do you have any other comments or suggestions on the statutory guidance?
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	Comments:

NCMA values the current emphasis on children’s centres (Children’s Centres Practice Guidance) wherever they are located, developing working links with childminder networks. It is important this statutory guidance reiterates this position to ensure that networks are operated for their quality improvement agenda and childcare provision. 
In the guidance for local authorities it is vital that to promote the importance of Children’s Centres supporting a range of childcare to support sufficiency assessment. It is vital that local authorities consider the sustainability of registered childminders.

NCMA has comments on the following text from the guidance.

Pg 6.

The statutory guidance refers to potential users and relates that to providing sufficient service to meet local need. It is also important to guide all centres to demonstrate that they do consider all potential providers. 

Pg. 10 

1. NCMA would propose the following amendment to the guidance.

“For local authorities, services supporting parents and their children including”

2. NCMA would propose the following amendment to the guidance.

“Development and support to informal care and to formal child care provision such as Childminder development and quality accreditation through a quality assured childminding network.”
It is important to re-iterate robust methods of quality assurance for childminder

networks, such as the National Childminding Association’s (NCMA) ‘Children Come First’

3. NCMA would propose the following amendment to the guidance.

“Information and advice to parents on a range of subjects including local childcare options, including local childcare, looking after babies and young children and local education services for three and four year olds”
4. NCMA would propose the following amendment to the guidance.

“Access to registered childminders via a quality assured, coordinated network, for example by providing shared training opportunities, loan of toys and equipment and hosting drop in sessions and support for development of professional quality practice.”
“It is important that these activities should seek to improve the quality of the practice and be supported with continuous professional development and partnership working which will improve the impact on children. It is important that they are not seen as box ticking activities.”


	


INSPECTION OF CHILDREN'S CENTRES POLICY STATEMENT
8 Is an interval of 5 years as a maximum period between inspections of a centre right?
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	Yes
	X  
	No
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	Not Sure
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	Comments:

NCMA believes an interval of five years as a maximum period between inspections is too long.

The interval period should be a maximum of three years. 

A child could visit the centre from birth to age five without an inspection taking place. In addition a number of changes could happen under a new leader so it is important that inspections are held on a regular basis.


	


9 Centres need time to become fully operational and establish their services. Do you agree with that centres should be in existence for at least 3 years before being inspected?
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	Yes
	X  
	No
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	Not Sure
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	Comments:

NCMA believes that centres being in existence for at least three years before being inspected is too long.

NCMA would support an inspection of the centre after it has been in existence for two years.



	


10 Are the matters to be covered in the reports to the local authority the right ones?
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	Yes
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	No
	X 
	Not Sure


	[image: image41.png]



	Comments:

It is important that the effectiveness of the consultation process is interrogated at inspection.

NCMA is unclear about what assessment will be made of the quality of the services on the site. 

For example, will the Ofsted inspection of the Children’s Centre also include the inspection of the childcare on site or the childcare that is specifically linked to the centre?


	


Thank you for taking the time to let us have your views. We do not intend to acknowledge individual responses unless you place an 'X' in the box below.

Please acknowledge this reply x
Here at the Department for Children, Schools and Families we carry out our research on many different topics and consultations. As your views are valuable to us, would it be alright if we were to contact you again from time to time either for research or to send through consultation documents?

	xYes
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No



All DCSF public consultations are required to conform to the following criteria within the Government Code of Practice on Consultation:

Criterion 1: Formal consultation should take place at a stage when there is scope to influence the policy outcome.

Criterion 2: Consultations should normally last for at least 12 weeks with consideration given to longer timescales where feasible and sensible.

Criterion 3: Consultation documents should be clear about the consultation process, what is being proposed, the scope to influence and the expected costs and benefits of the proposals.

Criterion 4: Consultation exercises should be designed to be accessible to, and clearly targeted at, those people the exercise is intended to reach.

Criterion 5: Keeping the burden of consultation to a minimum is essential if consultations are to be effective and if consultees’ buy-in to the process is to be obtained.

Criterion 6: Consultation responses should be analysed carefully and clear feedback should be provided to participants following the consultation.

Criterion 7: Officials running consultations should seek guidance in how to run an effective consultation exercise and share what they have learned from the experience.

If you have any comments on how DCSF consultations are conducted, please contact Donna Harrison, DCSF Consultation Co-ordinator, tel: 01928 794304 / email: donna.harrison@dcsf.gsi.gov.uk
Thank you for taking time to respond to this consultation.
Completed questionnaires and other responses should be sent to the address shown below by 1 Feb 2010

Send by post to:

Dan Racher
1 FL
SANCTUARY BUILDINGS 
Great Smith Street
London
SW1P 3BT

Send by e-mail to: SSCClegislation.CONSULTATION@dcsf.gsi.gov.uk
